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Purpose 
 
The program review process described within this document is in accordance with the 
Board of Governors regulation 6C-8.015 Academic Program Review 2007-2014. 
 
The program review process serves to evaluate the academic and administrative quality 
and productivity of academic programs.  The outcome of the process is to provide 
information such as program strengths, strategic value, areas to be strengthened and 
future opportunities.  This information will provide input for knowledge-based strategic 
planning, analysis, and decision-making.  As a result, the university will be positioned to 
ascertain whether programs should be enhanced, maintained, eliminated, or subjected to 
further scrutiny.   
 
The Academic Affairs Program Review Committee (PRC) provides administrative 
oversight to the process.  The committee membership is comprised as follows: 
 
 Director and Accreditation Liaison 
 Assistant Vice President for Research 
 Dean of The Graduate School 
 Assistant Vice President for Undergraduate Studies 
 Executive Director for Assessment 
  
The dean is responsible for selecting the external reviewer for programs for which there 
is not a concurrent accreditation or re-accreditation visit.  The department chair submits a 
minimum of 3 curriculum vitas to the dean for consideration.  The dean will 1) select the 
external reviewer from the list of potential reviewers submitted; 2) request additional 
reviewers from the department chair; or 3) recommend potential reviewers to the 
department chair. 
 
For programs for which there is not a concurrent accreditation or re-accreditation visit, 
the external reviewer’s first meeting will be with the PRC.  The PRC and external 
reviewer will discuss preliminary findings based on the review of the self study 
document.  In addition, the PRC will provide an outline of its expectations of the report to 
be submitted based on the visit and self study review, and asks the reviewer to pay 
particular attention to current issues specific to the program under review.  Upon 
conclusion of the onsite visit, the PRC and dean conduct an exit interview with the 
external reviewer to discuss his/her findings, suggestions, and recommendations for 
improvement.  In addition, the dean may invite the department chair to attend the exit 
interview.  
 



When the PRC chair receives the external reviewers report a copy will be sent to the dean 
who will forward it to the department chair to convey to the Self Study Review Team.  
The department chair and Self Study Review Team will meet to discuss the self-study 
and the external reviewers report, write a response, and modify section XII of the self 
study document.  The dean will review these documents and submit them to the PRC 
chair.  The PRC chair will provide these documents to the PRC membership and schedule 
the follow-up debriefing session.   
 
For programs with concurrent accreditation or re-accreditation visits:  Ideally, for 
undergraduate programs the Assistant Vice President for Undergraduate Studies and for 
graduate programs the Dean of the Graduate School should have an opportunity to meet 
with the accreditation visitors.  At a minimum, members of the PRC should be invited to 
attend the exit conference with the accreditation visitors. 
 
For all programs: 
 
Debriefing sessions for undergraduate programs and graduate programs will be convened 
by the Assistant VP for Undergraduate Studies and the Dean of The Graduate School, 
respectively.  The purpose of the debriefing session(s) is to discuss the department 
response to the external reviewers report, the continuous improvement plans for the 
program and, if applicable, initiate preparations for the strategic budgeting process.   
 
The dean and department chair will take into consideration all facets of the program 
review process to date and, if appropriate, prepare requests for submission to the 
Academic Affairs Budget-Council. 
 
All of the information gathered throughout the process will be summarized by the PRC 
chair for submission to the provost and the Board of Governors.     



Appendix A-1 
Program Review Self Study Content Requirements for Programs WITHOUT 

Discipline-Specific Accreditations 
 
The contents of the self-study described within this appendix are in accordance with the 
Board of Governors regulation 6C-8.015 Academic Program Review 2007-2014. 
 

I. Mission:  Articulate the mission(s) and purpose(s) of the program(s) within the 
context of the institutional mission 
(http://www.unf.edu/unfinfo/president/missionandpurpose/missionandpurpose.
html), college/department strategic plan, and the Florida Board of Governors’ 
strategic plan (http://www.flbog.org/about/strategicplan/).  

II. Changes since the last review: Provide a brief description of the major 
changes that have occurred since the last program review was conducted. 

III. Accreditation Status (if applicable):   
a. Currently accredited: include the date of the last accreditation, status, length 

of accreditation, and name of the accrediting agency/body; or 
b. Seeking accreditation: include timeline, status, and name of accrediting 

agency/body; or 
c. Not seeking: discuss the rationale for not pursuing accreditation. 

IV. Program Profile:  Institutional Research provides information about your 
programs each year and maintains 5-year trend data.  This information is 
contained in a series of Excel pivot tables located at Q:\public.  You may also 
wish to obtain other data for your program. Please discuss any trends you see, 
any special challenges you face, or efforts you expect to undertake.  In addition, 
when appropriate, identify an “aspirant” program that possesses some features 
and qualities you would like to emulate.   Describe these features and qualities, 
and their programmatic value, and indicate the areas of your program that you 
would need to target to attain peer status with this program. 

V. Student Profile:  Institutional Research provides and maintains 5-year trend 
data about your program’s undergraduate student profile and graduate student 
profile.  This information is contained in a series of Excel pivot tables located 
at Q:\public.  Please discuss any trends you see in enrollments, any recruitment 
efforts you engage in, any retention efforts, etc. 

VI. Program Faculty:  include all full-time (professor, associate, assistant, 
instructor, lecturer, visitors) faculty.  Include current CVs for all faculty to be 
included in their permanent files. 

VII. Faculty Profile:  
a. Provide a matrix outlining number of faculty by rank, tenure status, gender, 

and ethnicity 
b. Discuss the attrition (cumulative resigned, retired, phased retiree, in DROP 

[length left], or other) of the program faculty over the past three years.  
Discuss the effect expected on program(s) under review and other issues 
related to your ability to retain qualified faculty and transfer knowledge. 

c. List current number of unfilled lines or lines filled with visitors.  Discuss 
current action plans to fill lines.  Include description of “start-up” package. 

http://www.unf.edu/unfinfo/president/missionandpurpose/missionandpurpose.html
http://www.unf.edu/unfinfo/president/missionandpurpose/missionandpurpose.html
http://www.flbog.org/about/strategicplan/


d. Describe the program’s dependency on part-time faculty. 
e. Review the departments’ strategic plans since the last review and identify 

the goal(s), action(s), and outcomes that address teaching, research, and or 
service. You may create a simple chart identifying the academic year, goal, 
action, and outcome.  For example: 

 
AY Goal Action Outcome

2007-08 2 3 2 
  
You will need to print the strategic plans out and include them as an 
appendix so the external reviewer will have all of the necessary 
information. 

VIII. Curriculum Review 
a. How does the curriculum address the mission and goals of the program, 

college, and university and how does the curriculum ensure that each 
graduate has the opportunity to achieve those goals? (If appropriate, a 
matrix showing how key courses address individual goals may be used.) 

b. If professional associations in the discipline suggest guidelines (e.g., 
curricular, staffing, teaching loads), discuss program conformity to those 
guidelines.  

c. Discuss relationships or connections with industry, educational, or other 
external organizations related to curriculum or instruction (including 
internship and co-ops) for this program.  

d. Has the program been restructured based on the relationships discussed 
above? 

e. List any required courses NOT offered during the most recent academic 
year and discuss why. 

f. Baccalaureate Programs:  Provided as a part of the template for your 
program review are the statewide common prerequisites for your program.  
Are the courses still relevant to the discipline as prerequisites?  If not, what 
changes should be forwarded to the Articulation Oversight Committee? 

g. Limited Access and Selective Admission Programs:  If the program is 
considered limited access or has selective admissions status, examine the 
ongoing need for this status and identify what resources would be needed to 
eliminate limited access (if possible), so this information can inform budget 
planning for the State University System 

h. Describe the transformational learning opportunities provided to students. 
i. Describe the community-based learning opportunities provided to students. 
j. Describe the use of distance and non-traditional delivery systems (e.g., web, 

media-enhanced, ITV, POD-cast, etc.). 
k. Provide additional descriptive comments about the content and delivery of 

the program (e.g., learning communities, team teaching, interdisciplinary 
activities). 

IX. Student Learning Outcomes:  Review the applicable ALC, GLO and General 
Education assessment data since the last review.  Discuss the results or 
observations within the context of the mission and goal achievement.  You will 



need to print these off and include them as an appendix so the external reviewer 
has all of the relevant information. 

X. Resources and Support Services:  Assess the sufficiency of resources and 
support services to achieve the program goals. 
a. Describe the academic advising services provided to your students. 
b. Describe and discuss the utilization of laboratory space, instructional space 

and technology. 
c. Describe and discuss the use of faculty, staff and student office space. 
d. Discuss the adequacy of the E&G budget and other funds to support 

program mission and goals. 
XI. Strengths, Weaknesses, Opportunities, and Threats (SWOTS): Identify the 

strengths, weaknesses, opportunities, and threats (SWOTs) that support or 
impede achievement of program goals.  

XII. Continuous Improvement Plan:   
a. Review responses to recommendations from previous reviews, and respond 

as appropriate.   
b. Based on the current review identify actions to achieve program goals. 
c. Based on the current review, what changes needed to be made to the 

department strategic plan in the following areas:  
i. Program development or modifications; 

ii. Budgeting decisions; and 
iii. Resource allocations / realignments. 

d. Demonstrate how information from the evaluation and review of student 
learning outcomes, as well as from the evaluation of corresponding 
assessment mechanisms, has been used to improve student achievement and 
program effectiveness.  



Appendix A-2 
Program Review Self Study Content Requirements for Programs WITH Discipline-

Specific Accreditations 
 

The contents of the self-study described within this appendix are in accordance with the 
Board of Governors regulation 6C-8.015 Academic Program Review 2007-2014. 
 
Accreditation reviews may be substituted for the program review process provided they 
are outcome based, demonstrate substantial UNF faculty involvement, and include on-
campus visits from the accrediting agency.  Substituting an accreditation review requires 
following this appendix, appendix B-2 and C-2.   
 
All other accreditation related substitutions will require the dean to seek prior approval 
from the Provost.  
 
Two documents are required: (1) a document containing all of the items listed 
directly below, items I-IV, and (2) an INDEX explaining where items V-XIV are 
located within the accreditation documents.   
 

I. Changes since the last review: Provide a brief description of the major 
changes that have occurred since the last program review was conducted. 

II. Curriculum Review 
a. Baccalaureate Programs:  Provided as a part of the template for your 

program review are the statewide common prerequisites for your program.  
Are the courses still relevant to the discipline as prerequisites?  If not, 
what changes should be forwarded to the Articulation Oversight 
Committee? 

b. Limited Access and Selective Admission Programs:  If the program is 
considered limited access or has selective admission status, examine the 
ongoing need for this status and identify what resources would be needed 
to eliminate limited access (if possible), so this information can inform 
budget planning for the State University System 

III. Strengths, Weaknesses, Opportunities, and Threats (SWOTS): Identify the 
strengths, weaknesses, opportunities, and threats (SWOTs) that support or 
impede achievement of program goals.  

IV. Continuous Improvement Plan:   
a. Review responses to recommendations from previous reviews, and 

respond as appropriate.   
b. Based on the current review identify actions to achieve program goals. 
c. Based on the current review, what changes needed to be made to the 

department strategic plan in the following areas:  
i. Program development or modifications; 

ii. Budgeting decisions; and 
iii. Resource allocations / realignments. 

d. Demonstrate how information from the evaluation and review of student 
learning outcomes, as well as from the evaluation of corresponding 



assessment mechanisms, has been used to improve student achievement 
and program effectiveness.  

 
An INDEX should be provided for the items below.  These items should all be 
included in accreditation documents.  If they are not, they need to be included in the 
document described immediately above.   
 

V. Mission:  Articulate the mission(s) and purpose(s) of the program(s) within the 
context of the institutional mission, college/department strategic plan, and the 
Florida Board of Governors’ strategic plan.  

VI. Accreditation Status (if applicable):   
a. Currently accredited: include the date of the last accreditation, status, 

length of accreditation, and name of the accrediting agency/body; or 
b. Seeking accreditation: include timeline, status, and name of accrediting 

agency/body; or 
c. Not seeking: discuss the rationale for not pursuing accreditation. 

VII. Program Profile:  Institutional Research provides information about your 
programs each year and maintains 5-year trend data.  This information is 
contained in a series of Excel pivot tables located at Q:\public.  You may also 
wish to obtain other data for your program. Please discuss any trends you see, 
any special challenges you face, or efforts you expect to undertake.  In addition, 
when appropriate, identify an “aspirant” program that possesses some features 
and qualities you would like to emulate.   Describe these features and qualities, 
and their programmatic value, and indicate the areas of your program that you 
would need to target to attain peer status with this program. 

VIII. Student Profile:  Institutional Research provides and maintains 5-year trend 
data about your program’s undergraduate student profile and graduate student 
profile.  This information is contained in a series of Excel pivot tables located 
at Q:\public.  Please discuss any trends you see in enrollments, any recruitment 
efforts you engage in, any retention efforts, etc. 

IX. Program Faculty:  include all full-time (professor, associate, assistant, 
instructor, lecturer, visitors) faculty.  Include current CVs for all faculty to be 
included in their permanent files. 

X. Faculty Profile:  
a. Provide a matrix outlining number of faculty by rank, tenure status, 

gender, and ethnicity 
b. Discuss the attrition (cumulative resigned, retired, phased retiree, in 

DROP [length left], or other) of the program faculty over the past three 
years.  Discuss the affect expected on program(s) under review and other 
issues related to your ability to retain qualified faculty and transfer 
knowledge. 

c. List current number of unfilled lines or lines filled with visitors.  Discuss 
current action plans to fill lines.  Include description of “start-up” package. 

d. Describe the program’s dependency on part-time faculty. 
e. Identify teaching, research, service, and other program goals, including 

expected outcomes and outputs. Provide an assessment of: 



i. how well program goals/objectives are being met; 
ii. how the results of these assessments are used for continuous 

program improvement;   
XI. Curriculum Review 

e. How does the curriculum address the mission and goals of the program, 
college, and university and how does the curriculum ensure that each 
graduate has the opportunity to achieve those goals? (If appropriate, a 
matrix showing how key courses address individual goals may be used.) 

f. If professional associations in the discipline suggest guidelines (e.g., 
curricular, staffing, teaching loads), discuss program conformity to those 
guidelines.  

g. Discuss relationships or connections with industry, educational, or other 
external organizations related to curriculum or instruction (including 
internship and co-ops) for this program.  

h. Has the program been restructured based on the relationships discussed 
above? 

i. List any required courses NOT offered during the most recent academic 
year and discuss why. 

j. Describe the transformational learning opportunities provided to students. 
k. Describe the community-based learning opportunities provided to students. 
l. Describe the use of distance and non-traditional delivery systems (e.g., web, 

media-enhanced, ITV, POD-cast, etc.). 
m. Provide additional descriptive comments about the content and delivery of 

the program (e.g., learning communities, team teaching, interdisciplinary 
activities). 

XII. Student Learning Outcomes Review the applicable ALC, GLO and General 
Education assessment data since the last review.  Discuss the results or 
observations within the context of the mission and goal achievement.  

XIII. Resources and Support Services:  Assess the sufficiency of resources and 
support services to achieve the program goals. 
n. Describe the academic advising services provided to your students. 
o. Describe and discuss the utilization of laboratory space, instructional space 

and technology. 
p. Describe and discuss the use of faculty, staff and student office space. 
q. Discuss the adequacy of the E&G budget and other funds to support 

program mission and goals. 
 
 



Appendix B-1 
External Reviewers 

External reviewers are required in the case of program reviews where there is not a 
concurrent accreditation or re-accreditation visit.  The purpose of the external review is to 
identify ways to produce tangible improvements in educational quality without 
necessarily having to spend more money.  

Academic Affairs will meet the cost of agreed reviewer honoraria, and refund 
documented accommodation and travel costs, in each case. All travel arrangements must 
be made by the department.  If the provost wishes to appoint a second reviewer, in 
selected program review cases, appropriate arrangements will be made by Academic 
Affairs. 

The department chair, in consultation with program faculty, will submit a minimum of 
three external reviewer nominees along with CV’s to the dean for consideration (refer to 
Appendix C for timeline). The external reviewer credential requirements list below will 
be taken into consideration during the evaluation and selection process.  

The dean will review the submissions and take one of the following actions: 

• select the external reviewer from the list of potential reviewers submitted;  
• request additional reviewers from department chair; or  
• recommend another list of potential reviewers to the department chair. 

Once the external reviewer is selected, the department chair will make contact to arrange 
a visit time and to share the External Reviewer Report Visit Guidelines and Report 
Format  listed below. 

External Reviewer Credential Requirements 

External reviewers are expected to have the following credentials:  

• highest degree(s) in relevant discipline(s);  
• distinguished track record in related research, teaching and service;  
• experience with program review, institutional effectiveness, assessment and/or 

accreditation  
• have administrative experience; 
• have experience at an institution with the same/similar programs as those being 

evaluated;  
• be from an institution whose program the university wishes to emulate or with 

which the program wishes to be compared;  
• hold the rank of Associate Professor or higher;  
• have experience outside of Florida; and  
• have no existing conflicts of interest (e.g. concurrent post or prospective 

candidacy for a post at UNF). 



External Reviewer Report Visit Guidelines and Report Format 

The external reviewer must be prepared to review the self-study documents, visit UNF 
for at least a day, and prepare recommendations as well as suggestions in light of his/her 
interviews and report review. This should be a succinct document approximately ten 
pages.  A copy of the outside review should be sent to Academic Affairs within 10 
working days of the site visit 

I. Curriculum 
a. Are the goals of the curriculum appropriate for the discipline?  
b. How does the current curriculum compare to national or regional 

standards?  
c. Is there appropriate assessment of the curriculum by the program? 
d. What are the weaknesses? 
e. What are the strengths? 

II. Administration of the Program 
a. What are the strengths of the current administration of the program? 
b. What are the weaknesses of the current administration of the program? 

III. Assessment of Student Learning 
a. Are the student learning outcomes clearly defined? 
b. Are the assessment systems appropriate to determine student 

achievement and program goal attainment? 
c. Are learning outcomes and program goals achieved?   
d. What are the weaknesses? 
e. What are the strengths? 
f. Recommendations for improvement? 

IV. Faculty/Staff 
a. Does the program have adequate faculty and staff? 
b. Does the faculty have appropriate scholarship and teaching 

credentials? 
V. Resources and Support Services 

a. Are the resources and support services sufficient to achieve program 
goals? 

VI. Other issues common to the discipline (such as foreign language, 
computer literacy, or mathematics or statistics  requirements) 

VII. Specific Recommendations. 



Appendix B-2 
Accreditation Review 

 
 
The Program Review Committee chair is consulted when the program establishes the 
dates for the accreditation visit; this is to assure active participation of the PRC with the 
accrediting review team. 
 
Submit the self-study materials to the Program Review Committee chair for review three 
to four weeks prior to submitting the self-study materials to the accrediting body. 
  
The Program Review Committee is involved with the accreditation visit – at a minimum 
with the exit interview.   
 
 
 
 
 



Appendix C-1 
Program Review Time-Line for Programs WITHOUT Discipline-Specific 

Accreditations 
(Years: July – June) 

 
 

Date  Responsible Party Activity  
July [Year 1] Program Review 

Committee Chair  
Cycle Begins: Program Review Chair notifies 
appropriate dean(s) about the up-coming academic 
program review(s) cycle. 

July [Year 1] Dean Notifies department chair(s) about up-coming review. 
July - August [Year 
1] 

Department Chair Establish a Self-Study Review Team  is responsible 
for writing the program review self-study document. 
 
The department chair, in consultation with the dean, will: 

• Identify faculty members, affiliated with the 
program under review, to serve on the Self-Study 
Review Team; and 

• Identify a senior faculty member to serve as the 
Self-Study Review Team chair. 

End-August [Year 1] Department Chair For each academic program under review, the 
department chair will notify the Program Review 
Committee Chair who is/are the: 

• Self-Study Review Team chair; and 
• members of the Self-Study Review Team. 

September [Year 1] Program Review 
Committee  

Orientation: The Program Review Committee conduct 
an orientation session for the dean(s), department 
chairs(s) and Self-Study Review Team(s). 

October through 
March [Year 1] 

Self-Study Team Self-Study Documents: The Self-Study Review Team 
will: 

• work with Institutional Research to obtain 
necessary data; 

• analyze collected data;  
• collect up-to-date faculty CV’s; and 
• write the self-study document. 

Beg-April [Year 1] Self-Study Team 
Chair  

Self-Study Review:  The Self Study Team Chair will 
submit self-study report and all supporting documents to 
the department chair.   

End-May [Year 1]  Department Chair External Reviewer Nominees: The department chair, in 
consultation with program faculty, will submit a minimum 
of 3 external reviewer nominees along with CV's to the 
dean for consideration. 

Beg-June [Year 1] Dean The dean will: 
• select the external reviewer; 
• notify the Program Review Committee Chair; and 
• notify the department chair(s). 

End-June [Year 1] Department Chair External Reviewer Visit Preparations: The department 
chair is responsible for the logistics of the external 
reviewer visit.  The chair will establish the date of the on 
campus visit in consultation with the dean and the 
Program Review Committee Chair. Once a date is set, 
the department chair will submit the following as a 
package to the dean: 



• a proposed itinerary for the visit;  
• the self-study report and all supporting 

documentation for review; and 
• the name of the department secretary who will 

be responsible for handling all the necessary 
paperwork for the visit. 

July [Year 2] Program Review 
Committee Chair 

Orientation II:  will conduct an orientation for the 
department secretarial and/or administrative support 
personnel. 

Mid-August [Year 2] Dean Release Report: the dean will review the self study 
documents to assure completeness prior to release.  
Upon conclusion of the review process the dean will: 

• Submit the external reviewer itinerary, the self-
study report, and all supporting documents 
electronically to the Program Review 
Committee Chair; and 

• Notify the department chair to release the same 
documents to the external reviewer.   

September – 
October [Year 2] 

External Reviewer Visits 

October  – 
November [Year 2] 

Program Review 
Committee Chair 
and Dean 

Debriefing Process Begins: Upon receipt of reports 
from the external reviewers: 
 
The Program Review Committee Chair will provide the 
draft report to the dean. 
 
The dean, in consultation with the department chair, will 
review the draft for factual inaccuracies. 
 

• If factual inaccuracies are found: 
 the external reviewer and the Program 

Review Chair will be notified; 
• If no factual errors are detected: 

 the Program Review Chair will be 
notified so payment to the reviewer can 
take place; and 

 the department chair will share the report 
with the self-study review team. 

October - November 
[Year 2] 

Department Chair 
and Self-Study 
Review Team 

The department chair and self study review team will: 
• Conduct a deliberation of the findings of the 

external reviewer.  
• Write a response indicating: 

 how accepted recommendations will be 
integrated into strategic plans, ALC’s 
and/or GLO’s; and/or 

 why a recommendation may not be 
considered compelling. 

• Modify the section XII Continuous Improvement 
Plan of the self study to reflect the integration of  
recommendations into strategic planning and 
assessment of learning activities (ALC/GLO); 
and 

• forward the written response and the modified 
self study document to the dean for review.   

 



First of December 
[Year 2] 

Dean Will submit: 
• a cover memo outlining his/her thoughts about 

the written response and modified self study; 
• the written response to the external reviewers 

report; and  
• the modified self study document to the Program 

Review Chair. 
First of December 
[Year 2]  

Program Review 
Committee Chair 

The Program Review Committee Chair will: 
• forward the written response and modified self 

study document to the PRC committee 
members; and 

• schedule the debriefing sessions. 
December – January 
[Year 2] 

 
Debriefing Sessions 

February 15th [Year 
2] 

Dean and 
Department Chair 

If the outcomes of the debriefing session(s) necessitate a 
revision of Section XII Continuous Improvement Plan: 
 
The department chair will: 

• assure the section of the self study document is 
revised to align with the outcomes of the 
debriefing session(s); and  

• submit the revised self study document to the 
dean. 

 
The dean will: 

• submit the final self study document to the 
Program Review Chair. 

February 15th [Year 
2] 

Dean Strategic Budgeting Process: Where applicable, the 
dean will include resource needs resulting from the 
program review(s) in the budget submission to AA. 

End-May [Year 2] Program Review 
Committee Chair 
and Provost 

BOG Submission:   
• The Program Review Committee Chair will input 

the final review components into the BOG 
database and submit to the Provost for approval; 
and  

• The Provost will review and approve the online 
submission to the BOG. 

End-August [Year 3] Provost The Provost will provide the President with an update of 
the program reviews conducted and reported to the 
BOG. 

September – 
October [Year 3] 

Provost UBOT:  Report results of Reviews to EPC and BOT 

 



 
Appendix C-2 

Program Review Time-Line for Programs WITH Discipline-Specific Accreditations 
(Years: July – June) 

 
 

Date Responsible Party Activity 
Fiscal Year 1 [e.g., 2009] 

July [Year 1: typically 
the summer before 
program specific 
accreditation events 
are held] 

Program Review 
Committee Chair  

Cycle Begins: Program Review Chair notifies 
appropriate dean(s) about the up-coming academic 
program review(s) cycle. 

July [Year 1] Dean Notifies department chair(s) about up-coming review. 

July [Year 1] Dean and 
Department Chair  

Are responsible for providing oversight of the 
accreditation process. 

September [Year 1] Program Review 
Committee Chair 

Orientation: The Program Review Committee chair will 
conduct an orientation session for the dean(s) and 
Accreditation Review Team(s) to discuss the program 
review aspects for the accredited program. 
 
During this Orientation, each program will establish a 
tentative timeline for the pre and post accreditation 
activities with the Program Review Committee Chair. 

Prior to the Accreditation Visit 
 Dean The dean will submit the accreditation documents to the 

Program Review Committee Chair 3 – 4 weeks prior to 
submitting the documents to the accrediting body.   

 Department Chair Submit the accreditation itinerary to the Program Review 
Committee chair when it is submitted to the accrediting 
body. 
 
Ideally, for undergraduate programs the Assistant Vice 
President for Undergraduate Studies should be included 
during the accreditation visit prior to the exit interview.  
For graduate programs the Dean of the Graduate School 
should be invited to participate during the visit prior to the 
exit interview. 

 Program Review 
Committee 

Accreditation Visit: At a minimum, the Program Review 
Committee should be invited to the exit interview with the 
accrediting body. 

After the Accreditation Visit 
 Department Chair The department chair and/or the accreditation self study 

team will map the accreditation self-study to the program 
review components.   
 
Any program review content element not directly 
addressed by the accreditation self study document must 
be provided in a written program review report.  This 
report should be provided to the Dean within 1 month of 
receiving the final report from the accrediting body. 



 Dean The dean will review the contents of the program review 
report to assure all components of the program review 
process have been addressed.  In addition, the dean will 
assure that all items cross-referenced to the accreditation 
report are easily identifiable.   
 
Upon completion of this review, the dean will submit the 
report to the Program Review Committee Chair.  

 Department Chair 
and Accreditation 
Review Team 

The department chair and accreditation review team will: 
• Conduct a deliberation of the findings of the 

accrediting body 
• Write a response to the accrediting body when 

appropriate.  
• Write section XII Continuous Improvement Plan 

of the self study to reflect the integration of  
recommendations into strategic planning and 
assessment of learning activities (ALC/GLO); 
and 

• forward the written response and the modified 
self study document to the dean for review.   

 
First of December 
[Year 2] 

Dean Will submit: 
• a cover memo outlining his/her thoughts about 

the accreditation visit, the response to the 
accrediting body, and the program review self 
study; 

• the accrediting body report; 
• the written response to the accrediting body 

report where applicable; and  
• program review self study document to the 

Program Review Chair. 
First of December 
[Year 2]  

Program Review 
Committee Chair 

The Program Review Committee Chair will: 
• forward the accrediting body report and 

response, and self study document to the PRC 
committee members; and 

• schedule the debriefing sessions. 
December – January 
[Year 2] 

 
Debriefing Sessions 

February 15th [Year 
2] 

Dean Strategic Budgeting: Where applicable, resource needs 
resulting from program review should be included in the 
budget submission to AA. 

End-May [Year 2] Program Review 
Committee Chair 
and Provost 

BOG Submission:   
• The Program Review Committee Chair will input 

the final review components into the BOG 
database and submit to the Provost for approval; 
and  

• The Provost will review and approve the online 
submission to the BOG. 

End-August [Year 3] Provost The Provost will provide the President with an update of 
the program reviews conducted and reported to the 
BOG. 

September – 
October [Year 3] 

Provost UBOT:  Report results of Reviews to EPC and BOT 

 


